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The Business Opportunity 
 

 

Your Live Trainers, LLC 

393 East Orange Road, Suite 117 

Lewis Center, OH 43035 

Email: fitnessservices@yourlivetrainers.com 

Phone: 614-547-9348 

Fax: 866-540-0460  
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ά¢ƘƛƴƎǎ Ƴŀȅ ŎƻƳŜ ǘƻ 
those who wait, but 
only things left by those 
ǿƘƻ ƘǳǎǘƭŜΦέ   
 Abraham Lincoln 
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Dear Fitness Professional, 
 
²ŜΩǊŜ ǎƻ ŜȄŎƛǘŜŘ ǘƘŀǘ ȅƻǳΩǊŜ considering using ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ as your method of business.  
!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ŎƻǳƴǘƭŜǎǎ ƘƻǳǊǎ ǿŜΩǾŜ spent not only researching the health and fitness 
industry but also ǘŜǎǘƛƴƎ ƻǳǊ ŎƻƴŎŜǇǘΣ ǿŜΩǾŜ ŎǊŜŀǘŜŘ ŀ revolutionary online training system to 
help you maximize your time and energy put into working with clients.   

 
We know the fitness training business!  As a fitness professional himself, Dan Falkenberg 
cofounded ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ ǘƻ fix the issues that exist in the fitness industry today.  We 
know how frustrating it can be to pass the majority of your training revenues back to the gym, 
how exhausting it can be to maintain your high energy for one client after another and to work 
with clients very early in the morning and very late at night, how discouraging it can be to feel 
like you have a limited number of time slots to be able to make money from working with 
clients (that feeling that your income is capped), and how frustrating it is to know people who 
want to work with you ōǳǘ ŎŀƴΩǘ ōŜŎŀǳǎŜ ǘƘŜȅ ƭƛǾŜ ƛƴ ŀ ŘƛŦŦŜǊŜƴǘ Ŏƛǘȅ ƻǊ ǊŜƎƛƻƴΦ  Your Live 
TraƛƴŜǊǎϰ ǿŀǎ specially designed as a solution to these problems.  With ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰΣ 
ȅƻǳΩƭƭ ōŜ ŀōƭŜ to grow your clientele, expand your geographical reach, and increase your 
income.  This means not only will you be more productive as a fitness professional, but your 
stresses of life in the fitness industry will be diminished, creating a happier, healthier you.    

 
No more giving your hard-earned money to the gym.  No more spending all day at the gym with 
client appointments staggered throughout the day.  No more being limited to working with 
clients that live and work around the gym you work out of.  Higher profits and less time at the 
ƎȅƳ Χ ǘƘŀǘΩǎ ǿƘŀǘ ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ Ŏŀƴ do for you.  

 
In the following pages, yƻǳΩƭƭ be introduced to the founders of ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰΣ industry 
research, the ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ ƻƴƭƛƴŜ training system, and the business opportunity that 
exists for you.  We look forward to the opportunity to work with you soon. 
        

In Prosperity, 

       Dan and Jared  

       Dan and Jared 
       Founders of ̧ ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ  
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The Founders 

 

  

  

 

 

 
 

 

 
 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

Jared graduated from Asbury College with a Bachelor 
of Arts Degree in Business Management. He was a 
collegiate national award-winning swimmer and has 
had an interest in physical fitness since his swimming 
career began in grade school. Prior to founding Your 
[ƛǾŜ ¢ǊŀƛƴŜǊǎϰΣ Jared was accomplished in the 
brokerage and business consulting industries. 
  
 

 

Dan obtained a Bachelor of Arts Degree in Exercise 
Science from Asbury College. He's an ACE and 
NASM-PES certified personal trainer, an 800 meter 
All-American in track and field, and a past collegiate 
athlete in cross country and soccer. Before starting 
YoǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰΣ he accumulated personal 
ǘǊŀƛƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ DƻƭŘΩǎ DȅƳΣ [ƛŦŜǎǘȅƭŜ 
Family Fitness, and Nationwide Insurance. 
 
He has been sought out by National Geographic 
¢ŜƭŜǾƛǎƛƻƴ ŦƻǊ ŦƛǘƴŜǎǎ ŀŘǾƛŎŜΦ  IŜΩǎ ŀƭǎƻ ǘƘŜ ŦŜŀǘǳǊŜŘ 
fitness writer for ColumbusSports.com, he has his 
ƻǿƴ ŦƛǘƴŜǎǎ ōƭƻƎΣ ŀƴŘ ƘŜΩǎ ōŜŜƴ ŀ ŦŜŀǘǳǊŜŘ ŦƛǘƴŜǎǎ 
professional in The Columbus Dispatch, The 
Cincinnati Enquirer, Central Ohio Health magazine, 
ŀǘ ŦƛǘƴŜǎǎ ǎǇŜŀƪƛƴƎ ŜǾŜƴǘǎΣ ŀƴŘ ƻƴ мл¢± ό/ƻƭǳƳōǳǎΩ 
CBS affiliate).  His fitness articles have been 
featured on many national and international media 
outlets including FOX News, Reuters, USA TODAY, 
and the Chicago Sun-Times.  
 

 

Dan Falkenberg 

Jared Moser 
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Industry Research 

 

 
 

 

 

 

  

Quick 
Facts 

By 2011, it is 
projected that 

fitness centers will 
reach revenues of 

$204.7 billion 
 

The health and 
fitness industry is 
projected to be 
the next trillion  
dollar industry 

 

According to a 
recent study done 
by the American 
College of Sports 

Medicine, growing 
trends in the 

fitness industry 
include strength, 

core, & group 
training 

 

Steady growth 
of the fitness 

industry is 
projected over 

the next 5 
years, despite 
hard economic 

times 
 

The most 
significant 

trend is fitness 
is through the 

Internet 
 

The Journal of the 
American Medical 

Association found that 
Internet-based weight 

loss programs were 
highly effective because 
of both convenience and 

privacy 
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¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ System 

 

¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ consists of a nationwide network of fitness professionals/business owners 
that train clients live over the Internet through a live video interface that is integrated within 
the ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ website.  This system provides a live, 2-way video and audio stream 
between the fitness professional and clients so that clients can be provided with real-time 
training out of their own home or office.  Some benefits of the ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ system 
include the following: 
 

¶ Train multiple clients at one time (currently up to 4 at one time) 

¶ Train clients around the globe 

¶ Setting up your studio at home means you never have to drive to the gym again 

¶ Stay connected to clients no matter where they go (all they need is a high-speed 

Internet connection) 

¶ Achieve a nationwide client base and avoid having to work early in the morning or late 

at night 

¶ Have the ability to take your training studio with you to train whenever and wherever 

you want  

¶ Easy setup at the click of a mouse 

 

What do you get? 

 

¶ Customized Web Profile with your bio, testimonials, availability, pricing, etc. 

¶ Payment gateway and merchant account (required for processing credit cards online) 

¶ ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ  live video server space to train clients online 

¶ Training resources for your clients 

¶ Business and training education to help you improve your business 

¶ Ability to work with clients all around the world 

¶ High net profit returns 
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¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ Cost Structure 

 

Initial Start-Up: $400 Licensing Fee  

¶ This fee gives you non-exclusive rights to be able to integrate the training system of 
¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ into your business. 

 

aƻƴǘƘƭȅ CŜŜ {ŎƘŜŘǳƭŜ CƻǊ .ǊƛƴƎƛƴƎ hƴ ¸ƻǳǊ hǿƴ /ƭƛŜƴǘǎ όά!έ /ƭƛŜƴǘǎύ 

¶ Depending on how many of your own clients you want to be able to train online, a 
monthly service fee is established to grant you access for an allowed client base you 
can train with the usŜ ƻŦ ƻǳǊ ǎȅǎǘŜƳΦ  ¢Ƙƛǎ ŦŜŜ ƛǎ ƻƴƭȅ ŦƻǊ ǘǊŀƛƴƛƴƎ ά!έ ŎƭƛŜƴǘǎΦ  CƻǊ 
ŜȄŀƳǇƭŜΣ ƛŦ ȅƻǳ ǘǊŀƛƴ нр ǇŜƻǇƭŜΣ ŀƴŘ р ƻŦ ǘƘŜƳ ŀǊŜ ά.έ ŎƭƛŜƴǘǎ (clients who come to 
the site without a trainer and select you to train them), you get the business of these 
5 ά.έ ŎƭƛŜƴǘǎ, but ŀǊŜ ƻƴƭȅ ǊŜǉǳƛǊŜŘ ǘƻ Ǉŀȅ ǘƘŜ άмс-нл ǇŜǊǎƻƴέ ƳƻƴǘƘƭȅ ǎŜǊǾƛŎŜ ŦŜŜΦ 

 

Plan Name 
Number of Allowed 
Client Accounts for 

Live Training 
Monthly Service Fee 

Plan 1 1-5 $100 

Plan 2 6-10 $197 

Plan 3 11-15 $287 

Plan 4 16-20 $377 

Plan 5 21-35 $447 

Plan 6 36-51 $507 

Plan 7 52+ $557 
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Clients Given To You By ̧ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ (ά.έ /ƭƛŜƴǘǎύ 

¶ ²ƘŜƴ ŀ ŎƭƛŜƴǘ ŎƻƳŜǎ ǘƻ ǘƘŜ ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ ǎƛǘŜΣ ƘŀǾƛƴƎ ƴƻ ǊŜƭŀǘƛƻƴǎƘƛǇ 
established with you, they will be directed toward a trainer profile page.  This page 
will be organized by the different criteria that make up the associated trainer force 
(certification level, specialization, price, times available, etc.).  You have the freedom 
to determine what price you want to charge for you training, although Your Live 
Trainerǎϰ Ƙŀǎ ŜǎǘŀōƭƛǎƘŜŘ ŀƴ ǳƴŘƛǎŎƭƻǎŜŘ ōŀǎŜ ǇǊƛŎŜ ǘƘŀǘ Ƴǳǎǘ ōŜ ƳŜǘΦ  !ƭƭ 
memberships are 1 month in length and set to auto-renew each month. 

¶ !ǎ ŀ ǇǊƻǎǇŜŎǘƛǾŜ ŎƭƛŜƴǘ ōǊƻǿǎŜǎ ǘƘǊƻǳƎƘ ǘƘŜ ŀǾŀƛƭŀōƭŜ ǘǊŀƛƴŜǊǎΣ ƭŜǘΩǎ ǎŀȅ ǘƘŜȅ ŘŜŎƛŘŜ 
to train with you.  In order to do so, they click a link to select you.  This takes them to 
your price page where they can sign up.  Every time a client signs up, you will receive 
a certain percentage of the membership costs for as many months as the client 
allows his/her monthly membershiǇ ǘƻ ǊŜƴŜǿΦ  ό¢Ƙƛǎ ŘƻŜǎ ƴƻǘ ŀǇǇƭȅ ǘƻ ά!έ ŎƭƛŜƴǘǎΦ  
¸ƻǳ ǊŜŎŜƛǾŜ млл҈ ƻŦ ǘƘŜ ƳŜƳōŜǊǎƘƛǇ Ŏƻǎǘǎ ŦƻǊ ά!έ ŎƭƛŜƴǘǎΦύ  tŀȅƻǳǘ ƻŦ ȅƻǳǊ ǊŜǾŜƴǳŜ 
ŦǊƻƳ ά.έ ŎƭƛŜƴǘ ƳŜƳōŜǊǎƘƛǇǎ ǿƛƭƭ ōŜ ǇŀƛŘ within 2 weeks after the completion of 
each monthly term.   

 

Profit Schedule For !ƎǊŜŜƛƴƎ ¢ƻ ¢Ǌŀƛƴ ά.έ /ƭƛŜƴǘǎ  

 

Plan Name 

bǳƳōŜǊ ƻŦ ά!έ 
Clients Trained 

(Based on Monthly 
Service Fee)  

Trainer Profit 
ŦǊƻƳ ά.έ /ƭƛŜƴǘ 
Memberships 

Plan 1 1-5 35% 

Plan 2 6-10 40% 

Plan 3 11-15 40% 

Plan 4 16-20 45% 

Plan 5 21-35 50% 

Plan 6 36-51 55% 

Plan 7 52+ 60% 
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Licensing Fee = 
$400 

Monthly 
Service 
Fee = 
$100 

Monthly 
Service 
Fee = 
$197 

Monthly 
Service 
Fee = 
$557 

Monthly 
Service 
Fee = 
$507 

Monthly 
Service 
Fee = 
$447 

Monthly 
Service 
Fee = 
$377 

Monthly 
Service 
Fee = 
$287 

Monthly Live Training 
Interface Access 

Licensing Fee = 
$250 

Monthly 
Service 
Fee = 
$100 

Monthly 
Service 
Fee = 
$197 

Monthly 
Service 
Fee = 
$557 

Monthly 
Service 
Fee = 
$507 

Monthly 
Service 
Fee = 
$447 

Monthly 
Service 
Fee = 
$377 

Monthly 
Service 
Fee = 
$287 

Monthly Live Training 
Interface Access 

Year 1 

Year 2 and Additional Years  
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¢ƘŜ tƻǿŜǊ hŦ ! .ǳǎƛƴŜǎǎ ²ƛǘƘ ¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ 

 

 

 

 

 

 

ά!έ Client Scenario 

Number 
of Clients 

Potential Hours 
Worked per Week 
(4 Clients per 30-
Minute Session) 

Price of 1-
Month 

Membership 
(Example: 

$200)  

Monthly ROI 
(Return on 

Investment) 

Monthly 
Net 

Profit 

Annual 
Net 

Profit 

5 1.0 $200 650% $867 $10,400 

10 1.5 $200 768% $1,770 $21,236 

15 2.0 $200 837% $2,680 $32,156 

20 2.5 $200 875% $3,590 $43,076 

Note:  

 

 

 

 

 

 

 

Monthly ROI = 
Monthly Gross Profit ς (Monthly Service Fee + (License Fee/12)) 

Monthly Service Fee + (License Fee/12) 

 

The potential to make well over  
$64,680 Per Year For 5 Hours Of Work PER WEEK! 
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ά.έ Client Scenario Based On 45% Profit From Memberships 

Number 
of Clients 

Potential Hours 
Worked per Week 
(4 Clients per 30-
Minute Session) 

Price of 1-
Month 

Membership 
(Example: 

$200) 

Monthly 
Net 

Profit 

Annual 
Net 

Profit 

5 1.0 $200 $450 $5,400 

10 1.5 $200 $900 $10,800 

15 2.0 $200 $1,350 $16,200 

20 2.5 $200 $1,800 $21,600 

 

 

 

 

ά!έ ϧ ά.έ /ƭƛŜƴǘ Scenario 

Number of 
Clients (Half 
ά!έ ϧ IŀƭŦ 
ά.έύ 

Potential Hours 
Worked per 

Week (4 Clients 
per 30-Minute 

Session) 

Price of 1-
Month 

Membership 
(Example: 

$200) 

Monthly ROI 
(Return on 

Investment) 

Monthly 
Net 

Profit 

Annual 
Net 

Profit 

10 1.5 $200 913% $1,217 $14,604 

20 2.5 $200 1,116% $2,570 $30,840 

30 4.0 $200 1,211% $3,880 $46,560 

40 5.0 $200 1,313% $5,390 $64,680 

Note:   
 

 

¸ƻǳǊ [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ Ŏŀƴƴƻǘ ƎǳŀǊŀƴǘŜŜ Ƙƻǿ Ƴŀƴȅ ά.έ ŎƭƛŜƴǘ ƳŜƳōŜǊǎƘƛǇǎΣ ƛŦ ŀƴȅΣ 
you will have.  Your Live Trainers also cannot make any guarantees as to the 

amount of income, if any, you will make.  The numbers above are for 
demonstration purposes only. 
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FREE! 

 
 

 

Calling ALL Beta-Testers!!! 

Your [ƛǾŜ ¢ǊŀƛƴŜǊǎϰ ƛǎ ƛƴ ōŜǘŀ-test mode right now!  We want AS MANY FITNESS 
PROFESSIONALS AS POSSIBLE to try ƻǳǊ ǘŜŎƘƴƻƭƻƎȅ ŦƻǊΧ 

 
 
 
 
 
 
 
 
 
 
 
 
 

Why? 

We need feedback on how to make us better! 
 

In exchange for letting you have 1 month of full access to our technology (no-obligation to 
continue)Σ ǿŜΩŘ like you to use it with your clients, critique it, and let us know what you like and 

ŘƻƴΩǘ ƭƛƪŜ ŀōƻǳǘ ƛǘΦ 
 

Work with your clients: 
 

Live. 
Online. 

Interactively. 
From YOUR OWN HOME! 

 
Use our technology to start your own business, supplement and grow your already existing 
business, or to provide a convenient method for you to run your business out of your own 
ƘƻƳŜ Χ ƴƻǘ ǘƻ ƳŜƴǘƛƻƴ ŀ ƭƛƳƛǘƭŜǎǎ ǿŀȅ ǘƻ ǊŜŀŎƘ ȅƻǳǊ ŎƭƛŜƴǘǎ ǿƛǘƘ ŀƴȅ ƘƛƎƘ-speed Internet 

connection. 
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